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The Leading Through Change Quest
with Wellity Global.

A review of the trainings delivered, including feedback and
further recommendations.
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Overall Training Experience WELLITY

Knowledge / Expertise
Interaction / Engagement
Energy / Enthusiasm
Content Relevance / Value

Training Pace / Time Allowance

1.5 2 2.5 K 3.5 4 4.5 )

[ERN

91% of attendees would recommend the training

© All Rights Reserved by Wellity Global.



o VAV
Pre and Post Learning WELLITY
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personality manage the and build trust  support recognising six workplace anxious techniques to manage increasing
strengths and three levels of during change  different and managing stress factors employee increase  energy during change agility
weaknesses change personalities different model personal and times of
when coping  resistance through times emotional team change
with change of transition responses to resilience
change

B Pre-Learning Poll  m Post-Learning Poll
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What Did Attendees Enjoy? WELLITY

« “The approaches taken by the trainer: friendly delivery, considerate of everyone's views. The highly interactive nature of learning.”

« “Good pace and opportunities to engage...”

« “Facilitators delivery, content, opportunities for discussion.”

« “Understanding more about how people in other quadrants deal with change and how to look for thoughts, feelings and behaviours.”

« “Learning techniques and strategies to deal with change / feedback from peers”

« “The clear structure that can be applied to managing change”

« “How relevant the train felt to my role as well as the change going on in my department and college as a whole”

« “l enjoyed the format. | enjoyed the regular activities at the end of each piece and collaborating with Colleagues. The quality and delivery of
the content of the training is particularly useful to me as a line manager of just a few years i am continuously learning and this training has
been ideal for me at a time where change is prevelant and regular in our workplace and particularly in my area of expertise.”

« “Time taken to explain each section. Hearing what other managers think and cope with similar situations. Better tools to help me engage with
staff to find out the real issues.”

« “Learning about how to deal with change for myself and my staff. Group discussions and other people’s views on how to manage change.”

« “Time to reflect on the current practices that | use and the ideas and techniques shared by the participants. We don't often get time to take
stock of how well we do things or where we can make improvements. This course was a great vehicle to do this”

« “Sharing the experiences and views of colleagues in different parts of the college”

«  “Well prepared course and mix of delivery - full group discussion, smaller break out discussion opportunities, hearing feedback and input from
colleagues. The content is very important and | can see how this will be very helpful to me in my role. Opportunity to reflect on my skills and
approach with staff. Reassurance of all the things I'm doing well, and lots of ideas to help re going forward. Also good to attend a course with
colleagues from across other areas.”

« ‘“talking to colleagues”

« “The videos were a great way to get the group thinking and interacting.”

« “The pace of the training was just right and very informative”

«  “Wasn't sure what to expect and probably not too interested. Came away feeling | have got something from this that will not only help me
with changes but certainly help my staff.”
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WELLITY

What do you think needs improvement?

« “The full day is quite long. Possibly 2 half days?”

* “l don’t think anything needs improved.”

«  “Nothing”

« “Too long, half a day online would be better, didn't like the videos”

« “Technically, Teams played up a bit but this was not the trainer's fault”

« ‘| think splitting the session over 2 half days would allow me to get more out of the content of the second half of the day.”

«  “Nothing, very informative and actually enjoyable”

« “Maybe mention how to manage/cope with a situation where one very vocal colleague is driving the conversation and others are too
intimidated to speak up in the group”

« ‘It would have been better face to face training”

« “Possibly improved audio with shared short video with actors playing their roles

« “The themes of the videos were sometimes a bit of a stretch to apply”

© All Rights Reserved by Wellity Global.



Day One:

Galvanise
team and try
to get
everyone on
the same page

Be honest about
why change is
necessary, even
if you don't
agree with it

( Dense Thicket:

Try and sell
benefits to
individuals

acknowlege that

| Don't Get It

there will be
different
reactions from
within the team

Ask what is it
you dont like
and Isiten
activly to their
views

empahise with
their points of
view and take
them on board as
part of any
discussions

what can
we all do to

embrace
the change

illustrate

benefits,
opportunities
and solutions

good & clear
communication

The Forest of Shadows: b
I Don't Like It "

accountable
and own your
mistakes

if you say you are
going to do.
something then
make sure you
follow through
and do it

value long term
relationships
and build on
new
relationships

Dealing with
Resistance
/7\
p/ * The Trees of Distrust:

| Don't Like You

transparency -
making sure team
knows the facts
and where the
decision has come
from

looking at what is in
our control and
focus on those -
differentiate
between what's
within and outwith
our control

My personal leadership commitment is
to continue to support the wellbeing of
my team as we work through the change
in F.E. and present opportunities for
them to suceed int thier job roles. To
continue to listen to staff and student
concerns going forward and take action
on the things that | can, seeking advice
and clarity from upper management
when needed.

My personal leadership
comitment is to do
waht | can to help
myself and others

embrace change and
promote resilience.
members to

step up

© All Rights Reserved by Wellity Global.

giving a platform
and validating

feelings as long as
not personally
directed at you

To actively listen to the staff |
manage and take on board any
concerns and feedback they may

have about ch:
coming down th

can work collabora
embed the change in

communicating
and trying to gain

trust - find out

why thereis a
feeling of distrust

Delegate more,
continue to be
transparent and
honest with the

prioritising the

teams.

recognize strengths,
support developments
, compliment
colleagues genuinely
and try enjoy the
working environment
again

Personal
Commitments

..find ways to
step back and
empower team

My personal leadership
commitment is to go back
to offering more one-to-
one meeting times for the
staff, allowing each the
time to have a voice
without competing in the
larger team.

Critical
Feedback

open
communication
and honesty

Accessible

Small wins-
building
trust

Accountability
nd ownership

my personal leadership
commitment is to create a
work environment using
empathy communication
and positivity to ensure we
can all work in a positive
trusting and effective
manner .

My personal leadership
commitment is to take
a step back, listen,
assess, include others,
ask for help, and above
all, continue to do my

lead by
example and
demonstrated
expertise and
judgement

be
transparent,
honest and
consistent

Advocating
for the

Support from

take time to
make decisions
and think before

acting too

show your
own
vulerability

Open
communical

- to build trust

Team
building
activities

Leading

by
examples

Management

team

Show
appreciation

VAV
WELLITY

Backing up
individuals
in the team

Treat everyone
as equal and
have valid
input -

See through
tasks that
have been

agreed

One to one
meetings
with team
members

Be
honest
and open

Show
leadership
qualities

Encourage
collaboration

Show
appreciation
and say
thank you!

Clarify roles
and assign
roles




Y/ \Y
WELLITY

empower
them to
participate in
the change

be sincere and
honest about be

the change transparent
and concerns

getthem
involved,

) bring ideas
listen to and solutions

understand i
NOT listen
to respond

listen to
concerns

encourage
feedback

are their concerns
realistic, be
confident in a non
patronising way

acknowledge
concerns, be
understanding
Be transparent,
be consistent,,
respectful,
demonstrate
knowledge,

Give them
ownership
Autonomy

offer clear
information and
explanations on
why the change
is required

Loyalty -
demonstrate
you will have

their back

define where we
are and why
change is needed,
highlight what
potential benefits
could be

Openly discuss
a plan, explain
in a different
way, actively
participate

Don't be afraid
to say | don't
know
sense of —

worth
people to
and value feel heard

e :

- The Forest of Shadows:
allow

| Don't Like It

repeat the empathy
explanations
throughout

the change

offer
time for
feedback

feedback
and open
mindest

[ Dense Thlcket:k
| Don't Get It

appropriate
responses
to reactions

Dealing
with
Resistance

get emotional and ik |iSte n
practical benefits,
fears, what is the

problem, empathise,

highlighting
alternatives

use various
methods of comms
to staff, offer
opportunities to ask
questions and give
feedback

demonstrate by
examples of why the
change is required,
use separate steps
and stages to do this

give time for
staff to speak
to
friends/family
for advice

open honest
forum for

concerns to
be raised

=

The Trees of Distrust:
| Don't Like You

Don't take

Keep personal
feelings out of
conversations

resistance

difficult to sell if
YOU dont believe it.

keep on
subject,

promote/

personally. =
Stay calm

plain need

for change

to lead through change, provide
clear information to my team,
listen, motivate and challenge
myself and others to embrace

the change ahead. Empower the
team, reflect on where we are,
where we want to be and how
we can collectively get there.

To lead through
change by showing
real leadership, but

including and
empowering others

in the process in a

meaningful way

UNderstand where everyone is
coming from, more empathetic .
Thinking outside my own bubble

and creating a larger one for
everyone. Be open with
communication whether it is
postivie or negative. Give people
ownership into findng solutions.
Be an active listener.

To lead, support
and encourage
staff and their
contribution to

change

This has helped me realise { am
more resiliant than | think,
having been through challenging

To be more intuitive to my
team's need; to support and
listen; to welcome change as an
opportunity and not a threat or
something to be feared.

Demonstrate leadership
through example and
support, share vision and

ambition; recognise and

acknowledge the skills

others have that | don't
have

experiences in the past. The hard
part s getting started with
confidence. It's oftel not as bad
as it appears to be in the first
instance. Perspective!

1 would like to take away a more
possitive attitude to dealing with
staff and situations. Giving
individuals the time to share
concerns as a team or in a one to
one situation.

...to be fair,
responsive, and
supportive and work
Planning more team meetings towards a collective
for discusion and views on future

listen to my team, 1 would like to be

works.

goal for the best
outcome for staff
and leatners.

value their
inputs. Be open
and honest about

conscientious when having
a strong team behind me
and realising the power of

communication and
support that we have as a
collective

- any changes
being made.
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Day Three:

Ongoing 2 way
communication / consider
my way of coping with
change and impact on
others / involving and
sharing tasks with team /
consider support needs of
individuals

Listen and
understand the
emotions
highlighted by staff
in relation to change
- communication is

To be mindful of the default of
noticing threats before rewards.
To embrace change in a way that

encourages other team
members to do the same. To be

more aware of the things that 1

should be grateful for. To
recognize the different impact of
change on different staff
members,

Take some time to
consider the different
personal qualities of

my staff group and
how best to deal with
issues on an individual

Focus on
what is

e important

ask to

clarify, have

the open

discussion

The Forest of Shadows:

| Don't Like It

)

Dealing
with
Resistance

The Trees of Distrust:
| Don'

Explain and Give room

ask for
suggestions,

explain

benefits

Been

wronged

in the past

Breakdown

Ask for

VAV
WELLITY

bt ico To be 3 positive influence discuss for people and explain

Stay

Be involved in

Change

positive

actively in changes
understanding the
restrictions we are

Personal

regarding change by being

flexible and adaptable while
acknowledging all individuals to
encourage partnership approach

changes

suggestio

to vent why. ns/inputs

moving forward and setting clear
boundaries and taking set time
for myself. Encouraging all team
members to create time and not
always react instantly to
students or other staff

Commitments
Ask the 'what'

instead of the
'Why‘
questions

working with due to
the financial climate

bE Admitting

when you
HONEST e wrong

stay positive and
be tranparent
and listen to my
teams worries

and expectations

as changes evolve

communication
overall

focus on the
positives and
embrace / share
the opportunities
of change

Showing
care and
empathy to
individuals

honesty — —

Integrity and
honour
commitment

Active

Dont tell lies listening
or make
promises you

can't keep

Understand and learn
the needs of new
teams and colleauges |
may be working with as
the college goes
through more change

Positively embrace
change and strive to
create and maintain

a culture of trust set .
within my team and boundaries
with wider for me and
colleagues.

honesty
embrace changes

and seek to foster
positivity towards
changes in my

Personal leadership
commitment is to use
empathy and 'what'

questions to identify team. Set boundries
team strengths and

for me and team
differences to move

my team =
y forward together

Demonstrate
when you
have been

truthful

Treat
everyone
equally

Hiom do we listening -
build — N\ - supportive body )
trust? 3 language/in

the moment

Try and
produce

Make sure you
are being as clear
as possible to
avoid
miunderstanding

— - Honesty/telling ) ; Learn
Listening from

staff what you
mistakes

don’t know

admit when
wrong/other
ways
forward

tangible
results

Approacha

ble/Accessi

ble/regular
checkins

Give staff

Building
ownership

confidence
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Day Four:

To make
sure team
are
involved

To motivate and
encourage my
team to be
involved and
contribute their
ideas.

Take some
time for
self care

address the
problem
not

behaviour
— Understand
my teams
perspective
and concerns

take time
to reflect

seek agreement
at meetings to
set the rules
before
discussion

Asking What,
moving away

BE more
flexible and
understanding

Listen and make
sure staff
understand
whats required

Explain why
the change
is
necessary

Challenge (with
facts) disbelief
to check if itis

Try a
different
way of
explaining

Find out what
it is they don't
get - active
listening?

Ask them

Ask them

why, what

don't they
like?

What would
they change
to make it
acceptable?

[ The Forest of Shadows:

( Dense Thicket:
. | DontGetlt /

I Don't Like It

on differing
view points

Try to
embrace
change
more/better

Be less
hasty in
responding

better time
management

Consider
alternative
viewpoints

Use specific
tools to tackle
different
categories of
resistance

challenge
outdated
viewpoints

being
transparent
all the way
through

© All Rights Reserved by Wellity Global.

from why

Manage
energy
better

Not allow negativity to
derail with positive feelings
about change while, at the
same time, acknowedging

that people will be

anxious/fearful and that |

have to support them

through the process

stand up for
those who feel
they can't

Block my diary

by documenting

‘less important
tasks

Stay focused
and bring
people along
with me in an
empathetic way

learn to walk

away from the
screen and
take a break

genuine. Often

of them play dumb.

manage my

energy better

to make better
decisions

for their

If impacting you,

" The Trees of Distrust:

view on the
change?

Follow
through
with your
promises

Be clear
with our

intentions

Be
reliable

Be open
and
honest

Fulfill
promises

Consistency

Positive past
experiences

Open
and
honest

Finding
commonality

be honest,
conscientious

others, tasks, you {
need to address
and manage
situation

Look at your
own
behaviour, self
awareness

address their
concerns
empathetically

be an effective
communicator

courage

and respect

throughout
the team

Take on
board staff
concerns

Listening

Acknowledge
own
limitations

supportive

1 Don't Like You

have a
contract
with team
members

Be open,
allow others
to approach

you

Manage
expectations

Teambuilding

Acknowledge

Have we
explained

properly? Explain
itin a different
way...Benefits for

team

Revisit

VAV
WELLITY

it Involve them
more in the
change
discussions etc

ing

the 'l don't

getit'

to

negotiate

Make people
aware of
‘what they
don't get'

Be clear of
expectations

Make people
aware of
‘how they fit
in' situations

External
mediation

Involve others
in process,
keep updates,
don't spring

Encourage an
open and
honest
environment

Recognising
achievements

Try not to
show
preference

Be part
of the

team

when things

go well




Any Questions?

02033722819
www.wellityglobal.com


mailto:hello@wellityglobal.com
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